
Shaping Your No Kill 

Community
Nadia Novik

Regional Outreach Director

Mountain Humane











The Importance of  Working Together

• More impact by working 

together and creating 

partnerships

• Trust Building and Mutual 

Respect Among 

Organizations

• Collaboration is necessary 

for the bigger picture 

goals







Benefits of  a Shelter Coalition

• Like minded organizations all working 

towards the same goal

• Define your goal and mission from 

the get go!

• Start small, and grow as you gain 

footing.

• Define immediate goals and get to 

work!

• Record all your data so you can get 

grant funding as well as have an idea 

what areas need the most help



Pets for Life and Outreach Work
• Getting out into the 

community gives you a first 

hand look at what your 

community struggles are

• Start in the neighborhoods 

where you are getting the most 

phone calls

• Keeping pets in homes means 

less overcrowding in your 

shelters and less financial 

stress

• Have a non judgmental 

approach so you can build 

long term relationships and 

communities gain trust





Philosophical Change in How We Approach our Work






